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Consequences if supply chains are shortened? 
 
We received an interesting article from our good friend Kizzi Nkwocha, editor of the British transport industry publication IFW stating that 
“Supply chains need to be shortened in order to reduce the risk of disruption and large cost increases, according to a new report published by 
the Chartered Institute of Logistics and Transport (CILT).” [1] It is also stated that “The logistics and transport sectors should take the lead in 
promoting a reduction in both freight and passenger traffic by supporting alternatives to travel, reduced commuting distances and shorter, 
more localised supply chains.” 
 
In order to consider this proposition a few initial questions and points have to be raised: 
 

1. What are supply chains? Supply chains are the complete commercial operation (national and/or international) under which items are 
moved from A to B for supply purposes and in respect of which transport and logistics are two of the components.  

2. Elements that affect the supply chain: The supply chain is subject to the needs that are created within its framework and the ability to 
respond to those needs that are created; this means that the supply chain is under pressure of potential constant changes taking place at 
different times and at different locations. Due to the specific characteristics of each supply chain, these changes have varying effects 
impacting on those located at a specific point in the supply chain.  

3. Commercial Globalisation: To shorten supply chains inevitably means to eliminate a number of operations and operators which 
currently are involved in the supply chains.  

 
Given these points, we ask: 
 

a. Is “CILT” suggesting that the future of commercial globalisation should bring about the elimination of the involvement of small and 
medium commercial entities giving the management of transport and logistics involved in supply chains over to larger corporations who 
would then dominate the same?  

b. If the answer to “a” above is yes, does “CILT” take into consideration our points made at 2 and 3 above which, in our opinion, would 
give rise to the fact that larger commercial entities operating in the supply chain may be subject to serious conflicts between their 

                                                 
[1] http://www.ifw-net.com/freightpubs/ifw/logistics/shorter-supply-chains-the-key-to-success/20017903936.htm 
 



commercial interests and the need to have a supply chain which is flexible and diverse? Would they be capable of dealing with 
unexpected changes swiftly thereby preventing detrimental effects on others involved in relation to the operation of the supply chain?  

c. Should economists consider “b” above and that the principles relating to concerns over monopolies now should be extended to the point 
at which we should take into account the effects of monopolisation by six, seven or even ten large corporations when operating globally?  

d. Should economists consider the fact that there may be a tension involved between the principles of commercial neo liberalism and 
commercial globalisation? Regarding the latter, we are of the view that the current legal framework does not effectively provide control 
over the commercial activity exercised in global supply chains within which numerous parties are involved. It may have a hugely 
detrimental effect on global trade if the power of transport and logistics is concentrated into the hands of a few companies rather than a 
diverse number of operators across the globe.  

e. It is important that governments, economists, world and national associations consider and deal with these issues in order to ensure that 
there are policies and laws in place to protect the flexible and diverse needs of supply chains operating across the globe and do not allow 
the concentration of power over the supply chain into the hands of a few operators.  

 
 

 
We at Pysdens Solicitors make every effort to keep our expenses to a minimum in order to pass our 
savings to our clients. Our fees are very competitive which in times of economic difficulties is 
important to consider. Our policy is to resolve disputes early rather than to litigate. 

 
 

 
Disclaimer: This is not legal advice. We cannot advise any party to act based on this report without first consulting a specialised solicitor. The opinions in this report are those of the writers. 
Note: In producing this press release by Pysdens Solicitors, the model published in the book entitled "GUIDELINES TO CONSIDERATION IN RESPECT OF COMMERCIAL DEALINGS" by S. Perez-Goldzveig 
and K.Pysden forming part of the research and development programme "COMMERCIAL GUIDE INITIATIVE" by S. Perez-Goldzveig and K.Pysden being part of "TheHouseofBranchofGold" was used with the 
authorisation of the authors.  
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